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8. NAME AND ACCRESS cF CCNTRACTCR (No., streer, county, State, arc Zip Ccce) X) | 9A. AMENDMENT CF SCLICITATION NO.
Lockheed Martin Engineering & Sciences Company

2625 Bay Area Boulevard
Houston, TX 77058

9B. DATED (SEEITEM 11)

C/O Lockheed Martin Space Mission Systems & Services
Attn: Frank Barnes

P.O. Box 240006
Huntsville, AL 35824-6406

10A. MODIFICATION OF CONTRACT/ORDER NO.

X NAS8-44000
10B. DATED (SEE ITEM 13)

CODE 51017 FACILITY CODE &9@ 19,1996
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS
D The above numbered solicitation is amended as

set forth in Item 14. The hour and date specified for receipt of Offers D is extended, D is not extended.

Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted; or
(c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDGMENT TO BE RECEIVED
F OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. If

offer already submitted, such change may be made by telegram or letter, provided each telegram or letter makes
reference to the solicitation and this amendment, and is received prior to the ning hour and date s,

ified.
12. ACCOUNTING AND APPROPRIATION DATA (f required)
N/A

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS, :
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.
) 3.:.3;':‘ Smﬁ ?ﬂ%ﬁf IS ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN [TEM 14 ARE MADE IN THE CONTRACT

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying office,
appropriation dale, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b).
X C. THIS SUPPLEMENTAL AGR

EEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF -
Changes Clause and Mutual Agreement

O. OTHER (Specity type of modification and authonity)

See Page 2 for a description of this modification
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GEFICIALS
Except as provided herein, all terms and conditions of the document referenced in item 9A or 10A, as heretofore changed, remains u and in full force and effect.
15A. NAME AND TITLE OF SIGNER (Type or print) 16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)
M. H. Sands, Director EMIL L. POSEY
Contracts Mgr., Sgglight Projects Support Department
158. CONTRACTOR/OFFEROR 15C. DATE SIGNED 16B. UNITED STATES QF AMERCA 16C. DATE SIGNED
W 10/10/00 - / /Z 7723&,.{ , 16-15-3D
(Signaturp of person authorized to sign) (Signature of Contracting Officer)
NSN 7540-01-152-8070 30-105 STANDARD FORM 30 (Rev. 10-83)
PREVIOUS EDITION UNUSABLE .

Prescribed by GSA
FAR (48 CFR) 53.243
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=% 7.2k tdapuiaticr of cortrace changes:

Negotiated Provisional Award Fee Potential Tctal Contract Totai Sum
Est. Cost Est. Cost Earned Award Fee Value Allotted
Previous Total:  $124,832,363 $1,500,000 $3,921,499  $1,172,441 $131,426,303 $131,168,617
This Medificaton: 12.415.229 (1,500,000) -0- 743.272 11,658,501 0
Revised Total: $137,247,592 -0- $3,921,499  $1,915,713 $143,084,804 $131,168,617

The purpose of this modification is to definitize the contractor's proposal dated November 12, 1999.
The results of this modification is an increase in the estimated cost of the contract of $12,415,229 with
an increase in the potential award fee of $743,272, which incorporates revisions to the scope of work,
as further defined below, and in enclosure 1 to this modification, attached.

A. Increased work on definition and analysis of interfaces with external entities; JSC,
KSC,GRC, ESA, Russia, Italy and Japan.

B. Expanded reliance on the Web for ISS payload data and voice communication and
corresponding increase in work or security.

This modification also authorizes the acquisition of equipment and recognizes overrun costs as non-
fee bearing costs.

In addition,due to an administrative error, page 1 block 14 on modifications 47 through 49 are
corrected to reflect potential award fee as $1,172,441.

1. The following Article to the contract is updated to reflect negotiations:

Clause B.2—ESTIMATED COSTS AND AWARD FEE (1852.216-85)(SEP 1993) is deleted in its
entirety and replaced by the following:

“B.2 ESTIMATED COST AND AWARD FEE (1852.216-85)(SEP 1993) is deleted in its entirety ‘
and replaced by the following:

(a) The estimated cost of this contract is $137,247,592.
(b) The maximum available award fee is $5,837,212. Total of estimated cost and

maximum award fee is $143,084.804.
(c) Breakout of contract cost and fees is as follows:
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NAS8-44CCC
Page 3 of 3
Maxrum Urearned Total
Pzricd Estimataed Avard Award Contract
Covered Cost Fee Fee Value
8/19/96-8/31/97 $29,895,552 $1,382,586 ($317,432) $30,960,706
9/01/97-8/31/98 $28,236,699 $1,345,902 ($177,659) 29,404,942
9/01/98-8/18/99 $33,785,672 $1,486,603 ($146,431) 35,125,844
8/19/99-8/18/00 $29,525,231 $ 1,566,767 (63,821) 31,028,177
8/19/00-8/18/01 $15,804.438 $ 760.697 -0- 16,565,135
Total $137,247,592 $6,542,555 ($ 705,343) $143,084,804

2. Section J, Attachment J-1, Statement of Work, is amended to incorporate changes on Enclosure 1.

3. ATTACHMENT J-6 -SMALL BUSINESS AND SMALL DISADVANTAGED BUSINESS CONCERNS
SUNCONTRACTING PLAN is deleted in its entirety and replaced with ATTACHMENT J-6 — SMALL
BUSINESS AND SMALL DISADVANTAGED BUSINESS CONCERNS SUBCONTRACTING PLAN is
attached hereto as Enclosure 2. .

4. Section J, Attachment J-7 Government Furnished Property is deleted and replaced by
Enclosure 3.

5. Contractor's Statement of Release

In consideration of the modifications(s) agreed to herein as complete equitable adjustment for the
contractors’s Base Year 4 Rebaseline Proposal dated November 12, 1999, here to known as
“proposal(s) for adjustment, the contractor hereby releases the Government from any and all
liability under this contract for further equitable adjustments attributable to such tacts or
circumstances giving rise to the “proposals(s) for adjustment”.

Contract Contractor
Change Identification Proposal Number
MSFC, letter RFP dated 7-21-99 LM proposal dated 11-12-99

6. All other terms and conditions remain unchanged.
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Statement of Work Revisions
VT

Statement of Work
Utilization & Mission Support (NAS8-44000)
Additional in-scope work for Option Year 1
August 1999 - August 2000

The following paragraphs are incorporated into Section J-1 Statement of Work of
contract NAS8-44000.

1. Increased work on definition and analysis of interfaces with external entities; JSC,
KSC, GRC, ESA, Russia, Italy, Japan. The increased interest in remote
operations and changes in the ISS flight systems have resulted in additional work
for the UMS contractor.

2. Expanded reliance on the Web for ISS payload data and voice communication and
corresponding increase in work on security. Responding to the growth of
technology, which generally reduces costs, has resulted in additional work for the
UMS contractor. -

These additional in-scope requirements particularly affected the contractor’s effort
under SOW Task 1, Systems Engineering and Task 2, Design and Development, with
some impact on Task 5, Verification.
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SMALL BUSINESS AND SMALL DISADVANTAGED
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BUSINESS CONCERNS SUBCONTRACTING PLAN



ATTACHNMENT J-¢

SMALL BUSINESS AND SMALL DISADVANTAGED
BUSINESS CONCERNS SUBCONTRACTING PLAN

1.0 INTRODUCTION

Lockheed Martin is dedicated to increasing subcontracting opportunities for small business and
small, disadvantaged business (SB/SDBs). Our SB/SDB subcontracting plan satisfies the
requirement of Public Law 95-507, as implemented by the Office of Federal Procurement Policy
(OFPP) Letter 80-2, Federal Acquisition Regulation (FAR) Part 19.704, FAR clause 52.219-9,
and NASA FAR Supplemental clause 18-52.219-73. The term “SDB” includes woman-owned
businesses.

2.0 GOALS IN TERMS OF DOLLARS AND PERCENTAGES (FAR 52.219-
9(D)(1) AND (2))

IockheedMa:ﬁn’sgoa]forSB/SDBsuboontacﬁngistoawardﬁ%ormoreofthetomlsﬁmated
contract value to small businesses, of which, at least 15% of the total estimated contract value will

be awarded to SDBs. These percentages amount to the following for each contract period:

SB SDB
Three Year Base Period $33.5M $143M
Option Year One $10.9M $4™M
Option Year Two $ 5.3M $2.5M

3.0 PRINCIPAL TYPES OF SUPPLIES AND SERVICES (FAR 52.219-9D)(3))

NTI, a small, woman-owned business (SDB) located in Huntsville, AL, has principal responsibility
for EHS development, and operations and maintenance. bd Systems, a small disadvantaged
business (SDB), also located in Huntsville, will perform hardware/software verification and
acceptance testing for upgrades and new systems. Further, we will use subcontracts for services,
eqdpnunandmawﬁds,mmuasuﬁﬁumhadireaandhdireambcomacdngoppoMs,w
meet NASA’s SB/SDB goals. These other opportunities include, when appropriate, security
services, travel management, support services and facility utilization. The Mission Suitability
wlmhscﬁbwhgu&rd«aﬂtbe&oﬂhacundcrwﬁchhkhdeaﬁnhasassignedwNﬂ
and bd Systems.

40 METHODS USED TO DEVELOP GOALS (FAR 52.219-9.(D)(40))

The challenging SB/SDBgoalssctbytheGovemnwmmadcclwthatasubstamialporﬁonoftbc
work to be performed had to be done by SB/SDB team member/subcontractors. We realized that
subcontracting equipment, materials and services alone could not meet the RFP requirement.

.



0 MITHODS USED TO IDENTIFY POTENTIAL SOURCES (FAR 52.219-
5(Dj(3))

LOCRISR Maria s structured process for selecting subcontractor tzam members is quite flexible,
and is drven by e nature of the customer’s requirements and the culture of the project’s
sawircnment.  For tus project, Lockheed Martin sought the counsel of the customer and other
knowledgeable sources in the MSFC-Huntsville environs. Lockheed Martin did an intensive
analysis of the competitive field, including as assessment of the caliber and qualifications of
potential SB/SDB partners currently performing as MSFC prime subcontracts. After evaluation of
the capability, project incumbency and performance record of the most attractive such companies,
it became clear that NTI, of Huntsville, AL, had no equal as a prospective subcontractor/partner
for the UMS project.

NT], as the well-regarded, high-performing incumbent for a very large portion of the present UMS
work,hadnopeerasapotenﬁalpartner. DiscussiomatthehighstlcvelsoflockbeedMarﬁnand

By a similar process of reviewing the capability of SDBs in the Huntsville, AL area, we concluded
that bd Systems, Inc., could fill a niche role in our program. They principally will be responsible
for hardware/software verification and testing. Other support effort may be performed, if assigned.

6.0 OTHER-THAN-DIRECT COSTS (FAR 52.219-9(D)(6))

Indirectcostsarcincludedmourgoa]sfortlﬁ_sproject. Our travel management, facilities leases
and management, security, logistics, technical publications and other administrative support which
willbepmvidedth:oughhdimeostpwkmd“mhcrthandhw”mredismbuﬁon,wmbe
perfonmdtothegrmstcxtanpossiblcbySB/SDBs. These costs will be included in our
SB/SDmechaaawmdsdandeﬁveredhmordmwwﬁththetamsofmepﬁmcmaca

7.0 PLAN ADMINISTRATION (FAR 52.219-9(D)(7))
ThisSB/SDBPhnwﬁﬂbeadminkwredbytheImkheedMa;ﬁnUMSBusimsOperaﬁom
manager, whose duties are to:

¢ Develop and maintain bidders’ lists of SB/SDB concerns from all possible sources

e Ensure the procurement packages are structured to permit SB/SDB concerns to participate to
the maximum extent possible

* Encourage the inclusion of SB/SDB concerns in all solicitations for products or services which
they are capable of providing

* Ensure periodic rotation of potential subcontractors on bidders lists

e Ensure the establishment and maintenance of records of solicitations anid subcontract award

activity
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minority Susiness enterprise semunass, trade fauss, etc., as appropnate
*  Momtor attainment of propesed geals
* Prepare and submit periodic subcentracting reperts when requisiad
* Participate as appropriate during the conduct of compliance reviews by Federal agencies
*  Closely monitor costs incurred by principal SB and SDB team member/subcontractors

8.0 ~ EFFORTS TO ASSURE EQUITABLE OPPORTUNITIES (FAR 52.219-
9(D)(8))

busin&ssassociaﬁonsandnﬁnoﬁtynctworkstoaugrnemaurownsourcelist. Outreach activities
'beconductedtoaequaimloalSB/SDBconuactorswithoppo ities available in the UMS
project, and acquire capability/performance information from these candidates. Procurements will

As necessary, SB/SDBdatabassavailableinotherpartsofﬂ:el.ockhdea:ﬁnCompanywillbe
utilized. IﬁckheedMarﬁn’leMchhmwandbushaspemomelwiﬂbeconﬁnuaHymdcawam
of SB/SDB goals, and progress in meeting them.

9.0 SUBCONTRACTING REQUIREMENTS (FAR 52.219-9(D)(7))

The clause entitled “Utilization of Small Business Concerns and Small Disadvantaged Business
Cmcems”wiﬂbeindudedinaﬂsubcomctswhichhawsubmmngoppommiﬁs. All
subcontractors receiving subcontracts valued in excess of $500,000 will be required to comply
with a subcontracting plan similar to this one, Additionally, all subcontracts, regardless of dollar
vduc,whichappmwhawmbMacﬁngoppommiﬁu,wmhchdearequimforthc
reporting of second-tier SB/SDB awards,

100 COOPERATION AND REPORTING (FAR 52.219-9(D)(10))

IockhcedMarﬁnisammﬂyreporﬁnngB/SDBperfomamﬂoward-goalsmaﬂmajm
contracts presently being performed. Lockheediswellversedandexperiencedintheprcparaﬁon
and submission of Standard Forms 294 and 295. Additionally, the NASA contracting officer will
receive semi-annual reports of company progress toward meeting the SB/SDB goals contained in
the contract. Further, Lockheed will assure that appropriate reporting required by FAR 52-219-9
(dX(9), above, will be performed by subcontractors. Lockheed Martin also agrees to cooperate
fully in any studies or surveys the Government may request.

1.0 TYPES OF RECORDS (FAR 52.219-9(D)(11))

Lockheedwillmaimainatlasttbcfollo“dngtypsofmordsmdocumemmpﬁancewithour
- subcontracting plan:

e SB/SDB source lists, vendor guides, and other documentation which identifies such companies
¢ Organizations we network with in locating sources



Contact files on each award over $100,000, which documents whether SIB/SDBs were
TTrtems e e LSouieS L€ 2VALUALION ARd s€ieclion process

Records of cutreach activities with trade associations. business development organizations, and
records of parricipation in trade fairs, conferences and symposia

Records of internal activities to guide and encourage technical and procurement personnel
through workshops, training and seminars

Records will be kept indicating subcontractor names, addresses and business size.

12.0 IMPLEMENTATION

In order to effectively implement this Plan to the extent conmsistent with efficient contract
performance, we will perform the following functions:

pa.tﬁcipationbysuchcon.cerns. Where the list of potential small business di
businsssubcontlactotsismsivelylong,msonablecﬂ'ortwillbemadetogiveal]such
smallbusinwsconccmsanoppommitytocompeteoverapcﬁodoftime
vaidcadequateandﬁmlycmsidaaﬁonsoftbepdmﬁalofmnﬂbusinssandsmﬂ
disadvantaged business concerns in all “make-or-buy” decisions

Counsel and discuss subcontracting opportunities with representatives of SB/SDB firms.
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